
EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N Eaton St. Albion, MI 49224 

August 2, 2018 

AEDC Board Meeting called to order by Spicer at 7:31 a.m. 

Board Members Present:  Garret Brown    Scott Evans 
     Ed Haas    Bernie Konkle 
     Herman McCall   Joyce Spicer 
 

Board Members Absent:  Mauri Ditzler (excused)  Jerome Harvey (un-excused) 
Shawn Wilson (excused) 

 

Ex Officio Non-Voting:   Eric Worley  

Others:    Scott Kipp 

Staff:     Amy Deprez   Laura Overholt 
     Caitlyn Berard   Tiki March 
     Laura Morrill  
 

Approval of Consent Agenda: 

Consent agenda items were reviewed as a group, consisting of approval of action to excuse absent 
board members McCall and Wilson. 

- Motion by McCall to approve consent agenda, supported by Konkle. 
- Voice Vote 
- Resolved: Motion carried 

Action Items: 

None 

 

Discussion Items: 

Downtown Development Authority 

Deprez opened the conversation by explaining that the DDA Board had requested to enter into discussions with 
the AEDC on the possibility of sharing a staff person.  The DDA needs a director but does not have the funds to 
support the position.  Evans explained that having a DDA director would be helpful to support the work being 
done in the Downtown area.  Evans, also explained that the DDA has limited funds of around $10,000.  Spicer 
said she supports the idea of a director/staff but also said there’s no use exploring the possibility of a director if 
there isn’t adequate funds available.  The board discussed other options like hiring a part-time employee and 
sharing with the DDA.  More discussions will be needed to define how a shared employee would work and what 
types of projects the DDA wants to accomplish.  Board members support continued conversations and request 
that Deprez bring back for approval when more details are defined.   

  



Request for Performance Review/ Discussion 

Deprez requested a performance review and asked for direction on the process.  Board decided that Deprez 
should do a self-evaluation and provide that to the Executive Board for review and discussion.  Deprez to supply 
self-evaluation to Board Chair by end of September.   

 

President’s Report: 

As part of the President’s Report, Deprez shared the 5 challenges that the community has chosen to concentrate 
on for Rising Tide - workforce, housing, infrastructure, health & wellness and post-industrial sites.  Deprez shared 
that there is a taskforce assigned for each challenge and there will be public meetings for community input held 
by mid-September.  Deprez encouraged Board to participate and follow the discussions on the Rising Tide – 
Albion Facebook page as well as the group pages for each challenge.  Deprez thanked Brick Street Marketing and 
Bill Dobbins for their support in creating and launching the Facebook page.  

Deprez reminded the Board that there were new RLF regulations published earlier this year, requiring RLF 
recipients to update their RLF Plan every 5 years.  The Albion plan has not been updated in sometime.  Deprez 
and Morrill will schedule discussions with the RLF Committee to update the plan and discuss other compliance 
issues.  Deprez shared that she has requested approval to use RLF admin funds to send Laura Morrill to RLF 
training.   

Deprez shared that there are limited space available for new industries.  All the parcels in the 425 property are 
under an option for development for a solar project, except for the 40 acres owned by the EDC.  The 40 acres 
owned by EDC was in negotiations with a different solar farm, however there has been no response so it has 
been added back to Albion’s available inventory of sites.  Additionally, lot 21 in the Albion Industrial Park is also 
available as is the former Pickens Plating parcel owned by the CCLBA.  EDC Staff are working to close the 5 lots 
that are currently under agreements for 3 other projects.   

Deprez shared that there are more sites available for community development, like housing projects, than there 
is for industrial projects, at this time.  Staff continues to work on Property Information Packets for each of the 
development sites, which is required for the RRC certification.   

Deprez shared an update on Project Tiger as conversations continue on a potential Albion site for up to 300 new 
jobs and a $38 million investment.  There are two locations under consideration at this time and the company 
has requested price for both.  Staff has not received the project worksheet that will allow us to work the State to 
customize an incentive proposal, however Deprez has had discussions with both the city and college on possible 
ways they can support the project. 

Deprez shared that Sinclair Designs, who is the only tenant in the Business incubator right now, has issued a letter 
of intent to purchase the facility.  The company is growing fast and currently is using all of the space.  Deprez 
ordered a title search to verify the owner is not AEDC, like BSA states, but instead is the City of Albion.  Deprez 
has worked with Interim City Manager Kipp on the potential sale.  Deprez supports the decision to sell because 
the cost to move their equipment and downtown would be detrimental to the growing company.  Deprez shared 
that the company will do a presentation to Council on August 20th at 7:00 pm and she encouraged the Board to 
attend and support an Albion success story.  Deprez answered all questions. 

Deprez shared that Austin School has been released under an RFP for development by the CCLBA.  Deprez has 
forwarded the RFP to all parties that has been interested in this property in the past.  She also updated the Board 
on the progress for 129, 129.5  and 131 N. Superior and what the next steps will be for that project.  

Deprez shared an update on ARC and the Big Albion Project. Currently there are 33 storefronts that are included 
in the BAP, including properties owned by ARC, Albion College and ACE Investments – a private development 
company that Dobbins owns directly.  90% of the buildings have been measured and are in the process of initial 
drawings to determine the number of units, square footage and layout so that pro-formas can be done to 
determine rate structures to make each project cash flow as required by the State and lending institutions.  



Deprez shared that ARC now has a Facebook page as well as a webpage.  She encouraged all to follow and support 
the momentum.   

Food Hub 

Overholt provided the Board an update on the Food Hub/Farmer’s market.  She shared that the Foundry 
Bakehouse is using the Food Hub while their bakery is under construction.  Overholt shared that Cooper’s dish a 
(pop up restaurant) is returning to Albion for a weekend in August.  Overholt shared that the Wakey Bakey is 
possibly re-opening and staff continues to counsel her on her growth and business.  Overholt shared that Rosie 
(Rosie’s Flavor) has completed her license process for a food establishment and plans to open an evening pop-
up in the market space.  Overholt shared that the Fresh Food Initiative will be here September 20, giving fresh 
food and milk to community, through a partnership with the Albion Food Hub. 

 

City of Albion Report, Mayor Brown: 

Mayor Brown shared that City Council made a decision on a consultant to help with the search for a City Manager.  
There will be a Council meeting on August 18, 2018 to discuss further.  Mayor Brown discussed the need to create 
a rental certification policy and a policy to address how the city deals with vacant land that it owns.   

 

Board of Directors Discussion and Comments: 

Evans shared that Superior street road would be completed by Sept. 1st.   Deprez shared that the hotel is doing 
well, though staff has facilitated discussions with Michigan Works as retention of employees continues to be an 
issue.   

 

Public Comment: 

None received. 

 

Key Talking Points: 

 Follow the Link, and Like to follow the posts! 
o Albion Food Hub - https://albionfoodhub.com/  
o Rising Tide Albion - https://www.facebook.com/risingtidealbion/  

 Like each Group – Housing, Infrastructure, Health & Wellness, Workforce and Post 
Industrial Sites 

o Albion Reinvestment Corporation 
 Facebook - https://www.facebook.com/AlbionReinvests/  
 Website - http://albionreinvests.org/  

 The 425 Property is under an option for a solar development project.  The only remaining marketable 
space is 40 acres out of the 250 original acres.   

 Support the Albion Farmer’s Market – the market is an important asset to our community 
 

AEDC Board Meeting adjourned by Spicer at 8:40 a.m. 
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